MEETING REPORT
Meeting:



St. Louis County Public Health and Human Services Advisory Committee

Date:



January 19, 2022
Time:



10:00 a.m. – 12 p.m.
Place:



Webex 
Members Present:
Dawn Lamping, Kathy Heltzer, Tina Welsh, Janet Kennedy, Nate Sandman, Cindy Lustig, John Soghigian, Jerry Burnes, Terry Defoe, Tony Kuznik
Staff present:

Linnea Mirsch, Amy Westbrook
County Commissioners:  Ashley Grimm
Members Absent:
Amber Madoll (excused), Sarah Priest
	Topic
	Discussion
	Follow Through

	Review
	Welcome, approval of minutes 

Pat Ives is stepping off of the Committee; she is joining a 3 year work group with a focus on young families through the Governor’s office; Commissioner Boyle sent a thank you letter to Pat; Kathy H. moved to approve with second from Nate S. 
	Approved

	
	Review and approval of Bylaws 

Primary changes to the bylaws – clarification that tribal representation is voluntary and no term limits; expectation that all members are also involved in other committee involvement impacting PHHS vision/mission/work – is not required to be a PHHS hosted committee; changes to bylaws requires a majority vote, begins with State statute but does not end there, intent is to align with PHHS strategic plan; expectation for members to identify additional committee involvement, but no specific timeline for this; Janet would like to see more diversity in representation of membership; Janet suggests stronger language for being intentional of appointing members with lived-experience;
	Linnea to put together changes to bylaws, work with Janet and Amy, and then send out for vote over email

	
	Posting for new Committee members 

(22-23 term); ideas for member recruitment; open through the end of February; Commissioner Grimm – will be reaching out to those who may be living with challenging social and compensate members for involvement in committee; with remote option now fewer barriers for attendance, but this may still be impacting some SLC residents from applying – time of day and accessibility to technology; We can assist with accommodating technology needs if this is a barrier; committee to meet the third Wednesday of the first month of the quarter; fine balance of members representing entire district

Linnea: objectives:  The Committee shall – Promote inclusive community engagement and collaboration-    Identify, understand, and address community health, social, and safety issues while encompassing emotional, mental, physical, social, and spiritual needs-    Influence policymakers for health, social services and well-being; and – Champion Health Equity; are vacancies sometimes long standing? Some of the districts are difficult to fill (specifically 6th district – Commissioner Nelson’s) has been challenging in the past; in each district there are populations which are under-represented/under-served; do people know which district they live in? Members would not need to know which district they live in for application; when considering meeting time – winter driving conditions could be a barrier for in-person attendance
	Will be a press release and outreach; application link on SLC website and social media https://www.stlouiscountymn.gov/departments-a-z/auditor/clerk-of-the-county-board  and click on "application for citizen advisory committee"; members are encouraged to actively recruit as well; most success for recruitment has been through invitation

	
	Thank you card from Pat Ives 

Pat feels good about the direction of the committee and was comfortable stepping away to engage fully with governor’s work group
	

	Elect Chair & Vice Chair for 2022
	Nominations and vote on Chair and Vice Chair

Responsibilities include facilitating meeting and participating in finalizing agenda; Chair and Vice Chair cannot be Commissioners; Nate Sandman was nominated by Cindy Lustig; Kathy nominated by Tina, but withdrew nomination; Cindy nominated Kathy for Vice-Chair; Nate took over meeting facilitation
	Nate accepted position of Chair; Kathy accepted position of Vice-Chair

	Reporting on Member Community Involvement
	Members share additional Health and Human Service work related to the work of PHHS they will report on; categorize

If members are already involved in PHHS-focused area, then members do not need to seek out additional involvement; this will help in understanding what is included in member updates

Updates: 

Janet – serves city councilor, but is separate from role on committee; serves as Parish Nurse of St. Mark’s church; COVID response through Healthy Alliance for All – outreach work through PHHS sponsored grant; received an appreciated through Duluth school district

Dawn – works with disability community, passion for this community as they don’t always have a voice for themselves; also represents rural communities (lives and works in Floodwood); staffing crisis now in disability service area

Cindy – school nurse for schools in under-served communities, also passion for disability community – family member with a disability

Tina – involved in Ruby’s pantry in Duluth (Coppertop and West Duluth), West Duluth distribution has been challenging; volunteers are difficult to recruit now

Kathy – Dementia Friendly network, chorus involvement, but has been cancelled throughout the pandemic – still searching for ways to engage with chorus; considering to meet in June outside; have sung in facilities focused on memory loss – a great resource also for care givers. 

Terry – in midst of worst month of COVID; involved in contact tracing; working to establish a Home and Community-based services program, meeting with state and county, waiver services and assessments, making headway with this; geography is challenging with many people in rural areas falling through the cracks; looking forward to learning about other PHHS work and how to collaborate; passion is food access and challenges in food deserts – transportation, access, location, distance; has 10 year vision to fill many of these gaps for residents

Tony – Gideon’s International – meet 5 times per month and has a large multi-state area; COVID challenges compound many aspects of community; fear about mandates and pushback from some Iron Range communities – don’t like to be told what to do; services to be perceived as a support not a mandate or threat; worry about current research supporting public health policy – especially in masking; 

Jerry – Parent support group is trying to re-establish, this has died out due to COVID; government mandates in schools are challenging; be sensitive about outreach especially in media; Jerry is willing to be involved in facilitating outreach

John – asked to join the JDAI (juvenile detention alternatives initiative) statewide committee – not yet in northern SLC, has also been involved in workgroup for children of incarcerated parents; PH is seen as a bridge to resiliency for this “invisible’ population; hoping that a southern SLC workgroup to this issue is re-engaged; NSLC Early Childhood Mental Health Initiative – began with PH supervisor, intersecting with Thrive Range and keep community members updated re: other mental health initiatives; grant to reduce out of home placement – OHP decreased while the grant was being implemented, hard to make a connection; Families And Communities Together (FACT) - offer parenting classes, during COVID recruitment was challenging, now beginning to bring in more facilitators; both in Duluth and Range; existing Duluth group first connected with The ARC – focus is shifting to families with disabilities; ACEs – facilitating ACEs trainings, largely focused on in-person trainings – looking to try to sustain this soon, high priority to support Safe Babies Court Team; Circle of Security – 8 community partners funded through county, 6-8 week classes; Wraparound facilitators  for creating formal and informal networks of support for children – high success rate for kids completing school; working with the state for Families First Prevention Services Act – work to bring family member voices of those with lived experience to government services, what we see too often is that there is a disconnect between those with lived experience and those providing services; Mesabi Behavioral Health Network (outgrown of Iron Range Task Force) now in cooperation with Ely BHNetwork, philosophy of no wrong door for connection to services; John acts as an advocate for families and connector to services  
Nate – building out a youth shelter in Brookston district – hoping that it will be within FDL purview; mobile response crisis capacity to increase due to needs increasing- ; FDL is seeing high positivity rate for COVID, staffing challenges impacting service delivery; shifting CDC guidelines are challenging to keep up with and continue to implement changes from an operational perspective; FDL still working in Duluth and hoping to expand services and workforce training to develop

Commissioner Grimm – much of work is with PS and health, involved in Clarity Project, 911 dispatch, worked at Damiano Center previously; wanting to direct more resources to increase opportunities for healthy living for young people and families
	

	Brainstorm of topics for member updates by geographical representation
	Discussion 

What are places of intersection for work of members and bringing that to committee with community partners with also a focus on geographical representation; what are ways we can tap geo representation for meaningful input? 

What are ways to tap your expertise? What are topics where we can hear voice of community as well as experience amongst members?
Commissioner Grimm – interfacing with public and education about public health recommendations; Arrowhead Assoc of Counties includes Commissioner round-table that informs next topics that may be worked on

Cindy – active in church and live in rural community; access to services is a big challenge

Terry – transportation system has been developed for Bois Forte and surrounding areas for grocery, anyone can access transportation not just members of BF; on reservation there is a microcosm – can be a learning experience

John – benefit is that we are widely involved in many different activities and committees; can we take turns presenting topics that members are experts or bring community experts to the table 

Nate – public safety is a topic that we could explore more – rural and urban, it’s an access issue

What type of notice for members ahead of time?: content of the meetings – to have this within 2 weeks of meeting so it doesn’t get missed and then a reminder 1 week before; could we get our minutes shortly after to include a look forward of what the next meeting to include; Linnea to send out member contact info

Misc: masking recommendations have recently changed: https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/types-of-masks.html 

Federal govt. is distributing test kits https://www.hhs.gov/coronavirus/testing/index.html with plans to also distribute masks 

Motion to adjourn: unanimous
	

	Motion to adjourn
	Unanimous
	

	Next Meeting Dates (virtual)


	April 20, 2022

July 20, 2022

October 19, 2022
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