Southern St. Louis County LAC
Meeting Minutes
October 20th, 2022
	Present:	Taylor Soghigian
Ali Shulstad
Kathy Wilson
Carly Hiti*
Rochelle Koehne
Traci Laughlin

	
	


Welcome and check-in
· Introductions
SLCHHS tabling check in
· Gave out handouts to community members
· Talked to people about how the Council has been going and how to get more involved community level and above.
Meeting with hospital representatives
· Table this until next meeting due to busy schedules.
· Review of why we want to meet with hospital representatives
· Portray information to hospital representatives
· Come together and see each other as a team
· Including clinics, not just ERs.
· Clarity Center
· Bed capacity in hospitals
· Commissioner Boyle is going to reach out to legislative representatives to come to meetings
Co-chair nominations
· Form will be sent out to vote
· Close the nomination Tuesday night

Schedule new member committee meeting
· Spoke about who would like to be part of the meetings
· 60% of the people in the meeting will have lived in experience
· How many openings- Unknown at this time
· A head count will be done in the next week of who is still in the Council.
· Reaching out to the members who terms are up or coming up.
· November 4th is the deadline to apply to the council.
· New member committee will be scheduled after November 4th
· Can have around 15 members or more
· If anyone has anyone who wants to apply, go to the St. Louis County website
· Update members contact information

Finalize focus for upcoming year
· Leaving the survey open past December of this year.
· Survey- Review of Google Docs to see if there are any identifying information
· Focusing on Clarity Project
· Bringing in someone from the Clarity Project to talk more about the project in general.
· Focusing on the strengths in the community
· Table until able to speak with someone from the Clarity Project.
· Arrowhead Behavioral Health Committee and coordinating with them.

Check-out and action items for next meeting
· Update member contact information
· Working on the Clarity Project over the next year
· Check in about hospital representatives

Action Items: 

Meeting Adjourned at 6:00pm

	Next meeting:	November 17th 2022
5:00pm-6:30pm



